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Objective: Practice scaffolding student participation by moving from low- to high-vulnerability steps 

and focus on The Pledge skill Be Supportive.

Materials Needed:
• Paper or sticky notes

• Pens or pencils

Steps for Teachers to Try:

Pose a Question : Choose one open-ended question connected to your current lesson (e.g., “What 
makes a story powerful?” or “Why do you think this character made that choice?”) OR Choose one 

open-ended question from our Be Supportive Reflection Questions list.

Step 1 – Keep It Private Give students 1 minute to silently think about their answer. No writing yet, no 

sharing—just internal reflection.

Step 2 – Write It Down Ask students to jot their thoughts on paper or a sticky note. Assure them they 

won’t have to read it aloud unless they want to.

Step 3 – Pair Share Have students share their response with a partner. Encourage active listening and 
follow-up questions.

Step 4 – Small Group Bring pairs together into groups of 3–4. Ask each group to highlight one idea 
they found interesting or surprising.

Step 5 – Whole Class Invite each group to share their highlight with the class. This way, no one has to 

present alone, but every student’s thinking has moved up the vulnerability ladder.

Reflection for Teachers: After the activity, take two minutes to reflect:
1. Did quieter students engage more at the lower steps?

2. How did group size affect participation?

3. Where did the energy or focus shift?

Teacher Try-It: The Vulnerability Ladder in Action
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Be Encouraging • Be Supportive • Be Positive • Be Helpful • Be Honest 
Be Considerate • Be Thankful • Be Responsible • Be Respectful • Be a Friend

Be Supportive Reflection Questions

1. How can you help your friend when they need it?
2. What does it mean to stand by your friend?
3. How do you help your classmates when they feel upset?
4. What can you do if a friend is having a tough day?
5. How can you help someone if they feel left out?
6. What do you do if your friend falls on the playground?
7. How can you support a friend who is trying something new?
8. What can you say to make sure a friend feels included?
9. How can you help someone who doesn’t know how to do something?
10. How do you show a friend that you care about their feelings?
11. What can you do to help a friend when they feel nervous?
12. How do you help someone who feels lonely during playtime?
13. What does it mean to be a good teammate during a game?
14. How can you make sure everyone feels included during an activity?
15. How can you help a friend with their work?
16. What do you do when a friend needs help with their project?
17. How can you show support when your friend feels worried?
18. How do you help your friend when they need someone to talk to?
19. What can you say to show you care about your friends’ feelings?
20. How do you help a classmate who feels scared to try something new?
21. How can you be a supportive friend when someone feels left out?
22. How can you help your friends when they feel nervous before class?
23. What can you do to help a friend if they feel unsure about something?
24. How do you show your friend that you believe in them?
25. How can you make sure everyone feels like part of the group?
26. What do you do if a classmate feels worried about trying something?
27. How do you help a friend when they feel frustrated with their work?
28. How can you support your friend when they are learning new things?
29. How can you help a friend who is feeling shy in class?
30. How do you show kindness when your friend feels upset?
31. How can you be supportive during group activities?

As a class, focus on one question each day of the month!
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Be Encouraging • Be Supportive • Be Positive • Be Helpful • Be Honest 
Be Considerate • Be Thankful • Be Responsible • Be Respectful • Be a Friend

Be Supportive Reflection Questions

1. What does it mean to be supportive?
2. How can you show support to your friends?
3. How do you feel when someone helps you?
4. What can you do if a classmate is feeling sad?
5. How can you help a friend who is having trouble with schoolwork?
6. What can you say to cheer someone up when they’re upset?
7. How can you show support during group work?
8. What do you do if a friend needs help carrying something?
9. How do you show support when someone is learning something new?
10. How can you help others when they make a mistake?
11. What can you do to support your family at home?
12. How do you feel when someone supports you?
13. How can you help someone who is having a tough day?
14. What do you do if a friend is nervous about something?
15. How can you show support during a class project?
16. How do you encourage others when they’re doing something hard?
17. What do you say to a friend who is worried about a test?
18. How do you show support by sharing and taking turns?
19. What can you do to help your teacher during class?
20. How do you feel when you support someone else?
21. How can you show support by being a good listener?
22. How do you help a friend who doesn’t understand something in class?
23. How do you show support when playing games or sports?
24. What do you do when someone needs help cleaning up?
25. How do you show support by being patient with others?
26. How can you help someone feel included in a group?
27. What do you do if you see someone struggling with a task?
28. How do you support your classmates during art or craft time?
29. How can you show support when someone is shy or quiet?
30. How do you show support by helping at home?
31. What do you say to a friend who is feeling unsure about themselves?

As a class, focus on one question each day of the month!
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Be Supportive Reflection Questions

1.What does it mean to be supportive of others?
2.How can you support your friends when they’re feeling stressed?
3.What are some ways you can help a classmate who is having a difficult day?

4.How do you show support when someone is struggling with their schoolwork?
5.What can you do to support someone who is nervous about a test or presentation?
6.How do you support others during team activities or sports?
7.How can you help a friend who is having a hard time making new friends?
8.What are some ways you can show support to your family at home?
9.How do you feel when someone supports you?
10.How can you offer support to a classmate who is shy or quiet?
11.How can you support your friends by listening to them?
12.How do you help someone who feels left out?
13.What can you do to support a classmate who is upset about something?
14.How do you show support when someone is working on a big project?
15.What are some ways you can encourage others to ask for help if they need it?
16.How do you feel when you help someone who is struggling?
17.How can you support your classmates by being patient during group work?
18.What do you say to help someone who is feeling unsure of themselves?
19.How do you show support by being a good listener?
20.How can you help a friend who is having trouble understanding something in class?
21.How do you support others during difficult times?
22.What are some ways you can show support by sharing and taking turns?
23.How can you help others feel confident in their abilities?

24.What do you do to support someone who is feeling overwhelmed?
25.Why is it important to be there for your friends when they need you?
26.How do you show support by cheering someone on during an activity?
27.How can you support others when they are feeling unsure or afraid?
28.How do you show support to your classmates during group presentations?
29.How can you support your friends by encouraging them to keep going?
30.How do you help others feel included during activities or playtime?
31.How can you be supportive by offering a helping hand?

As a class, focus on one question each day of the month!
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Be Supportive Reflection Questions

1.What does it mean to be supportive of others?

2.How can you assist your friends when they are feeling stressed?

3.What are some ways you can help a classmate experiencing a tough day?

4.How do you provide support to someone struggling with their schoolwork?

5.What actions can you take to support someone who is anxious about a test or 

presentation?

6.How do you support others during team activities or sports events?

7.What can you do to help a friend who is having difficulty making new connections?

8.How can you show support to your family members at home?

9.How do you feel when someone offers you their support?

10.What can you do to help a classmate who is shy or reserved?

11.How can you support your friends by actively listening to them?

12.What steps do you take to help someone who feels left out?

13.What actions can you take to support a classmate who is upset?

14.How do you show support when someone is tackling a big project?

15.What are some ways you can encourage others to seek help when needed?

16.How do you feel when you assist someone who is facing challenges?

17.How can you be patient and supportive with your classmates during group work?

18.What encouraging words can you offer to someone who feels unsure about 

themselves?

19.How do you demonstrate support by being a good listener?

20.What can you do to assist a friend who is struggling to grasp a concept in class?

21.How do you provide support to others during difficult periods?

22.What are some ways you can show support through sharing and taking turns?

23.How can you help others build confidence in their abilities?

24.What steps do you take to support someone who is feeling overwhelmed?

25.Why is it crucial to be there for your friends when they need assistance?

26.How do you show support by encouraging someone during an activity?

27.How can you support others who feel uncertain or scared?

28.What actions can you take to support your classmates during group presentations?

29.How can you motivate your friends to keep going when they face challenges?

30.What strategies can you use to help others feel included in activities?

31.How can you demonstrate support by offering a helping hand?

As a class, focus on one question each day of the month!
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